
SAMA (Summit Abacus and Mental Arithmetic Association) Regional 

Collaboration Proposal 

(1) This agreement is between Summit Abacus and Mental Arithmetic Association Team 

(SAMA) and _____________ (Company) of ______________ (country). 

(2) Invite SAMA founder and chairman, David Liao to be your consultant. 

(3) Both parties will sign a three-year contract effective from _______date. SAMA will be paid 

$30,000 (all currency in US dollars unless otherwise specified) for consultation in one 

installment. The option for yearly installments over three years is also available. Each 

installment is $10,000. 

(4) SAMA will recognize the Company as one of its regional representatives from its country. 

There could be 2 or more SAMA affiliates in one country, but each company’s headquarter must 

be at least 20 km from the closet one. 

(5) Other than the SAMA affiliated companies, SAMA will no longer provide training or 

technical advising to other companies in said country (However, this does not prevent other 

companies sending representatives to Taiwan for training for one time). 

(6) The main responsibilities of SAMA include: (1) provide training to instructors (2) assist in 

designing and arranging its books (3) assist in commercial promotion and activities 

(7) Provide training to instructors:  

(a) The company must invite SAMA over to host a local training session at least once a year. 

(b) In addition to the flight, accommodation, transportation, and meals costs for two people, 

the company must also pay $6,000 to $8,000 for each training session. If during one visit 

there are two consecutive sessions, the training fees are $$12,000 to 16,000. 

(c) If the number of attendance is below 30, the training fee is $6,000. If the number of 

attendance is above 30, the training fee is $8,000. 

(d) The flight costs are determined by the actual amount SAMA spent. SAMA will provide 

proof of purchase as requested. 

(e) The training sessions are all 3 days long, and 7 hours per day for a total of 21 hours. 

There are 4 levels of training. The actual contents of the training depends on the 

curriculums of the company. 

(8) Assist in designing and arranging its books: 

(a) If the company intends to design its own books, SAMA will offer professional 

knowledge as guidance and provide complete review and editing procedures. 

(b) If the company intends to use materials and books from SAMA, SAMA can provide 

electronic files for the company to print and redesign covers. SAMA will provide at most 

10 books for abacus and 10 books for mental arithmetic of the company’s choices. 



(c) The company must pay for the right to use for the SAMA books of its choosing. Each 

book is $600. A maximum amount of 20 books is allowed for purchase and the total fee 

will be $12,000.  

(d) The books the company purchased from SAMA can only be used within its country and 

no other. If franchisees of the Company wish to use the same books in other countries, it 

can purchase the right to use at two thirds (2/3) the price, which is $400 per book. This 

applies to any additional country. 

(e) If the company sells SAMA’s books and materials to other countries without the consent 

of SAMA, once found SAMA can request compensation for 10 times the costs. 

(9) Assist in commercial promotion and activities: 

(a) To promote abacus and mental arithmetic education for franchisees all over, the 

Company can request assistance from SAMA for necessary commercial promotion. 

(b) The Company can invite SAMA to attend promotional events for free when it visits 

country for training session. A maximum of two extra days of stay per visit is allowed. 

(c) If the Company invites SAMA for local promotional activities or other related business 

without training session, other than the flight, accommodation, transportation and food 

expenses, the Company must pay an additional $1000 per day for attendance to SAMA. 

 

(10) The Company should participate in SAMA’s Exam System with at least 500 exams each 

year, according to SAMA regulations.  

(a) Each student can take the SAMA Exam twice in a calendar year (first half and second 

half of the year). 

(b) When registering for the exams, each student can register for abacus and mental 

arithmetic subjects. The two subjects do not need to share the same level. Students need 

to pay for registration for both subjects (registration fee is to be determined by each 

member country) 

(c) Students who pass either abacus or mental arithmetic, or both subjects will receive the 

respective certificate(s). One students can receive up to two certificates. 

(d) Each company will pay registration fee to SAMA Secretariat based on the number of 

certificates. The rates of registration fee are as followed:  

(1) If there fewer than 500 certificates in total, each is $3  

(2) If there are 500 to 1000 certificates in total, each is $2.75  

(3) If there are 1000 to 2000 certificates in total, each is $2.5  

(4) If there are 2000 to 3000 certificates in total, each is $2.25  

(5) If there are 3000 or more certificates in total, each is $2. 

(11) Members will be provided access to “Abacus Treasure” application (currently available on 

Android systems). This application is a great companion tool for teachers and students.  

(a) Abacus Treasure is developed by PAMA Hong Kong Chairman, Ammon Ng. It is a very 

helpful tool for teachers in the classroom. 



(b) If the number of students is under 3000, each student pays $15 every 6 months for access 

to the application or $30 per year. 

(c) If the number of students is above 3000, each student pays $12.5 every 6 months for 

access to the application or $25 per year. 

 

The Secretariat reserves the right to make changes to this proposal without prior notice.  

 

 

 

 

 

Signed by:  

________________________ representing Summit Abacus and Mental Arithmetic 

________________________ representing _______________________________ 

 

 

Date:                                                             Location: 

 

 

 


